A Difcourfe concerning BANKS. 

A T this prelent time, when fo much is thought to 
depend upon the well-modelling of a Bank in 
England, a fliort Account of Banks fettled in 
other Parts, 7 tis hoped, will not be unaccepta- 
ble to thePublick. I am the more induced to give this 
Account, by the reading of a Paper lately come abroad, 
debating the Reafons for and again} Ingrafting, full ol No- 
tions fo dire&ly oppofite to what I ever heard or under- 
ftood of Banks, that there is good Ground to believe, the 
Author having had a Share in the Management of the B. 
of E. and his Opinions having prevailed, hath been in a 
great meafure the Caule of allthefalfe Steps that have 
brought fb excellent a Conftitution under this prefenc 
Difrepute. The great Miftake of this Gentleman, 
which leads him into all his other Errors, is ; That a 
Bank ought to get; and therefore to admit of new Sharers 
in that imaginary Profit, is a manifeft Self-denial. The 
belt way to confute his Opinion, will be, to fhew the 
Pra&ice of other Banks, and thereby make it appear, 
that they have been very ufeful to the Publick, and won- 
derfully beneficial to themfelves, without ever aiming at 
any other Advantage than that of circulating the Whole 
upon part of the Capital. 

There are, in feveral Parts of Europe, about 30 Banks ; 
they vary more or lefs in fome part of their Conftitution 
or Management ; but they are chiefly of three forts. 
Some are only for Safety and Conveniency ; others are 
for the Benefit of the Income only ; and others both for 
Safety and Conveniency, and likewife for Benefit and 
Advantage. 

Oi the firft kind are the Banks of Amfterdam , Rotter- 
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dam, Hamburgh and Stockholm: Thefe Banks have no 
Income, no Adventurers or Sharers in their Profits : They 
are only great Chefts, for the Conveniency of transfer- 
ring from one Account to another ; and where Merchants 
depofite their Money, if they think it fafer there chan in 
their own Houfesl In Places of great Traffick, fuch as 
Amflerdam and Hamburgh, all foreign Bills of Exchange 
and other great Paiments, are, by Law, to be paid in 
Bank, unlefs both Parties agree itotherwife ; but if one 
of the Parties infills, the Paiment muft be made in Bank 
elle it would be very difficult for great 1 raders to deal 
for fuch vaft Sums as they do in; both thofe Places. Thefe 
Banks are under the Care and Conduct of the Magiftracy 
of the Places where they are erefted : and; as they never 
trade or meddle with any Bufinefs, there is very little 
Trouble in their Management; two: or three of the Ma- 
giflrates having an Eye upon the Servants and Books of 
Transfer, direct the whole Matter. The Banks of Am* 
fierdam and Hamburgh lend fome final! ;Sums upon Pawns, 
but the Sum they have liberty to lend^is limited, and the. 
Profit thereof accrues to the Benefit of the Town, which: 
defray eth the Charge of the Bank, and is anfiverable for 
all the Money lodg’d therein : So that thefe Banks are 
ft fe and fecure, and ferveonly.to avoid the Trouble of 
Telling : which Conveniency is found of fo great Impor- 
tance for carrying on a great Trade, that no conliderable 
Trading-Town can well be without it- 

The Banks of the fecond kind, that are for the Benefit 
of the Income only, are, the Banks of Rome , the Banks 
of Bolonia . and Milan, and the Bank of Paris ; (the Rents 
confrituted on the Town-houfe of Paris being ol the fame 
nature as the Rents of the Banks of Rome, and fome others- 
in Italy,) Thefe Banks are made up of a certain number 
of Men, who in time of War or other Exigencies of the 
State, advanced Sums of Money upon Funds, granted/'/?. 
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perpituim , but redeemable : Thole concern’d therein con- 
tent themfelves with the Intereft, elfe they fell their 
Stock, or part thereof, ..when they have occafion for the 
Principal. But thefe Banks keep no Cafh, or ever have 
any Stock of Money : They are under the Management 
of fome few Overfeers, all equal in Dignity, that take 
care to divide the Revenue to the Proprietors ; only the 
Bank of Parti hath the King for a Goyernour, who lome- 
times difpofes of the Incomes at his pleafure, or ftops 
part thereof for his own Ufe. Thefe Banks are properly 
Funds of perpetual Intereft, transferable and redeemable, 
and fute beft with Places of little Traffick, where the 
gathering into one Place a great Mafs of Treafure might 
endanger the Lofs of it. 

The third kind of Banks, that are both for the Conve- 
niency of the Publick, and for the Advantage of the Un- 
dertakers, are, the feveral Banks of Naples , one of the 
Banks of Bolonia , and the Bank of St. George at Genoa 
Thefe Banks did not only advance Sums of Money upon 
Funds of perpetual Intereft, at the time of their Efta- 
blifhment, but by their being a fafe Depofitory of Mo- 
ney, obtaining a Credit, they have been able to lend 
great Sums upon good Securities : Some of thefe Banks 
have been prosperous to that degree, as to enjoy their 
Revenue, upon their having in Stock only one fourth, 
one third, or one half of the Capital : And if I am right- 
ly inform’d, one of them is fo happy, that the Proprie- 
tors have the Benefit of the full Income, without having 
a Penny of their own in Stock ; fo great and fo folid a 
Credit hath acquired to this Bank, the prudent and regu- 
lar Condufl: of its Direftors. But none of all thefe Banks 
ever attempted to trade, much lefs concern’d themfelves 
in Exchanges, which of all Trades is the mod ticklifh 
and dangerous : They arrived at that vaft Credit, by 
keeping within Bounds, by lending upon undoubted Se- 
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cutities, for a Ihort time, and at a very low InterelL. 
The Bank that hath the Benefit of its full Income without 
any Capital of their own, never exceeded the Rate of 
4 per cent, their conftant Practice is to take but j per cent,. 
and lometimes upon a Security to their liking and entire 
Satisfaction, they have lent at i per cent, per annum. By 
fuch Methods, they are not only look’d upon as wile 
and judicious Managers, that do not venture too far up- 
on Uncertainties ; but by lending atthefe low Rates, they 
gain the Love of the People, and no body grudges them 
their C'afb, when they lee it us’d more for the Advarn* 
tage of the Publick, than for the private Lucre of the 
Undertakers. 

The Bank of England is of this mixt kind : It is Iquarcd 
both for Conveniency and Safety, and alio for Benefit and 
Advantage: No Bank in the World ever was fo happily 
eonftituted, no Bank hath fo great a Revenue, fettled 
upon fo good a Fund, and fo little paid for it. Had not 
its Managers aim’d at greater Gains than their Income, 
there had been no occafion to have call’d in more than the 
Subfeription-Moncy, which was 2 $ per cent. Their find 
Deputy Governour Mr. M. G. often us’d to lay, that he 
would never have call’d in for more, had he not defign’d 
feme further great Undertaking : I cannot tell whether 
thole that have had the governing part fince have aCIed 
by the fame Spirit; but ’tis certain, that through a mif- 
taken Notion of Banks, which are dejign d to help others 
to trader but not to trade themfelves , they endeavour’d to 
get over and above their hundred thouland Pound a Year. 
Had they been contented with their Revenue, nevtjr in- 
croach’d upon other Mens Imployments, by dealing in 
Exchanges, and importing and exporting Silver; nor 
coveted great Profits, by lending vaft Sums, without a 
Profpefr of being in a fhort time repaid ; but made ufe 
of the Money that was trufted in their Hands, for the 
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Relief of fuch as had occafion for it, upon very good Secu- 
rities, and at a very low Intereft ; they had given more 
Satisfaction, and had the Cafh of the whole Town ; 
by which means, without adventuring at Sea, or running 
the hazard of bad Bills and of bad Correfpondents, they 
might by a well-fettled Credit, upon the firft 25 per Cent. 
or upon 50 per Cent, at moft, have circulated the whole ; 
and fo without any other Gain, might conftantly have in- 
joy ’d a Benefit of 16 if not of 32 perCent. per annum', 
which, is Profit enough to fatisfy any moderate or reafb- 
nableMan. But if a Bank grounds its Advantages upon 
getting beyond its Income, fuch a Defign will create Envy 
and Enemies, and the Hazards run in the Attempt of fuch 
Gains, render it lefs fa fe and fecure, and confequently leflen 
its Credit. 

The Cafe being thus, viz. That a Bank ought not by 
aiming at vaft exorbitant Gains, to fpoil its Credit ; but on 
the contrary, ought by a judicious and cautious Conduft, 
to endeavour to maintain it fo, as to circulate the whole 
on part of the Stock, and thereby inftead of 8 perCent. 
make 16 percent, or more per annum: what Reafon can 
any Member of the prerent B. of E. have (except fuch 
as defire to be perpetual Dirc&ors) to be againft an 
Ingraftment ? They ought rather to wifil for an Addition 
of new Adventurers ; for ’tis evident, the greater Income 
it hath, and the more Members there are, the better will 
it be able to fupport it felf, and to circulate one hundred 
with fifty oriels : which in my opinion is a furer way of 
Gain, and turns to better account, than to add 2 or 3 per 
Cent, to the 8 per Cent, for 20 or joooq /. per annum 
is as much, as thofe that are fo fond of the Trade of a 
Bank are in hopes to get by their Management; and 
for the doing of which, they muft run great Hazards, 
and difoblige an infinite number of People. But fuch 
is the natural Temper of fome Men, that they had 
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rather get Iefs, and have no Sharers in their Profits, than 
to get more, if others are alfo to reap a Benefit by it : 
whereas the principal Care of good Directors fhould be, 
how to get the good will of Mankind, as being the beft, if 
not the only way to make a Bank great and flourifhing. 
Therefore ’tis a queftion with me, whether a Bank ought 
to lend at any higher Intereft than after the rate of ^per 
Cent, per annum: This Limitation, and its being reftrain- 
ed from all Trade without exception, would fecuretothe 
B. of E. a firm and Iafting Credit, and in time perhaps 
make it as fuccefsful as that Bank of Bolonia , which injoys 
its Revenue intirely upon its Credit : for what cannot one 
expeft from a Conftitution fo happily framed, which hath 
no means left to procure its own Good, but by procuring 
the good of others, that is fupported by fo many Thou- 
lands, as it will be after its Ingraftment ; and which lets 
to it felf a Rule, to fludy nothing fo much, as the pro- 
moting the Eafe, Conveniency, and Accommodation of 
all People ? 

I fhall conclude with fome few Remarks, viz. Fir (l ; 
i iat n i? ?^ ler ® an k gives out Notes payable to the Bearer 
they all keep to a Transfer, excepting the Bills payable 
to Order allow d by their Settlement. Such as have a 
mind to place their Money in the Bank, mull: brin^ it 
thither, and there they have Credit given them for the 
Sums they bring : This preferves the Majelty of the Bank 
prevents Cheats and Counterfeits, hinders inconfiderable 
Dealers from having to do with the Bank ; which by this 
means keeps within a certain Compaft of great Bufineft 

avoids Confufion and a great deal of unneceffary Trouble ! 

Banks being indeed only for the Conveniency of great 
Payments, and not to keep the Cafh of every petty Re- 
tailer; to do both is inconfiftent, and not practicable 
where there is much Trade. In Amfterdam , there are 
a great many Cafhiers who keep the fmall Cafh of Mer- 
chants 



chants and others, no Body being allow’d to transfer a 
lefler Sum than 300 Gilders or 30/. in the Bank-Books, 
without a Penalty. 

Secondly ; That no Bank, unlefs on fome emergent occa- 
fion, ever paid Intereft, except the B. of E. the Managers 
whereof drew upon themfelves c-he great Tnconveniency 
they lay under of paying fo much Intereft, by their Am- 
bition of grafping at all ; therefore if nothing be un- 
dertaken for the future, but what is regular and accord- 
ing to the true Nature of a Bank, it needs not pay Inte- 
refH when ’tis once a float. 

Thirdly ; A Bank muft never prefume upon its own Me- 
rit, or pretend to have done Services ; it becomes a Bank 
of all other Conflitutions, to keep within the Bounds of 
Madefty ; it hath nothing of its own ; when it lends Mo - 
ney, ’tis other Peoples Money ; the Government is not 
oblig’d to the B. of E. for having lent it great Sums ; the 
Government is oblig’d tothofe Perfons whofe Money it 
was, and who now fuffer for it : (altho fome, who had- 
the chief hand in lending the laft 200000 /. when the 
E. of jP. came over, claim a. great Merit to their F — 
whofe Health for that Service was drunk as often, as the 
Health of John King of Poland, after his Railing the Siege 
of Vienna, if what they have exprelY themfelves may. he 
believ’d.) I'f a Bink baafts'of its Loans, it gives Offence 
to thofe who enabled it to lend, and conlequently they 
will withdraw their Cafb. . 

To fum up all, the Author of the Letter againft In- 
grafting did, as he faith, fubferibe to the Bank, in hopes- 
to get fomethingbefldes the 8 per Cent. In order theie- 
unto, the Bankdid trade in Exchanges and Bullion ; it 
did run great Hazards both by Sea and Lind , itdiit>h- 
jjp’d abundance of People, and drew upon it lelr the 
hatred of the Merchants ; and notwithftandmg all this, 
it did not get the 2 or 3 per Cent, but loft its Credit and: 
Reputation. r;lla " 



The Author of this Difcourfe came alfo into the Bank, 
in hopes to make fome Advantages of his Money, and 
for that purpofe could have wifht the Bank had not med- 
dled with any kind of Trade whatfoever, but had kept 
to the following Rules, viz,. 

To lend upon good Pawns at a very low Intereft. 

To difcount Bills of Exchange at a very low Rate. 

To take Tallies at par, that had a very fhort time to 
run. 

By thefe Methods, the Bank had been ferviceable to all 
Men *, it had got wherewithal to defray its Charges ; it 
had maintain’d its Credit and Reputation ; in fhort, it 
hadbeenable todivide the iooooo /. aYearupon 600000 /. 
Stock or lefs, which is 16 per Cent, at leaft per annum. 

Now which of thefe two Methods is moft proper for a 
Bank, and mod conducive to its Advantage and Profpe- 
rity, is left to the Judgment of thofe, who fhall pleafe to 
confider of it. 
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